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An-Najah National University 

Country Palestine 

Contact Saida Affouneh, Ahmed Noubani 

Date October 2018 

 

Strategic Alignment 

Links of this roadmap with 
the Institutional or 
Strategic Plan 

The university strategic plan is concentrating on improving the quality 
of teaching and learning, developing the infastructure in order to meet 
the needs of quality serveices.  

Providing high quality wireless internet services, full coverage and safe 
access. 

Developing the facilities, equipment, communications systems, and 
computer center to fit the university's future developments in the field  
of technology. Adopting new policies for teaching. So the aim to 
develop more open resources is part of the university policies and 
stratgies. 

Processes required for 
implementation 

1. Capacity building in OER and OEP. 

2. Licensing all produced open materials at A-Najah National 
University. 

3. Advocacy at the decision making level. 
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Relevant Actions 

1 Open Pedagogy & Practice (P) 

Actions to be developed 

- Piloting the “Open Education: fundamentals and approaches” 
course inside the university. 

- Disseminate the “Open Education: fundamentals and 
approaches” course between other Palestinian universities. 

- Conduct workshops for Faculty members, students at our 
university and other Palestinian universities. 

Description 

Piloting the “Open Education: fundamentals and approaches” course 
inside our university to raise the awareness about OER and OEP to 
provide them with the main concepts and best practices. And organize 
a way to share it with other Palestinian universities in order to 
disseminate the culture of openness. 

Provide workshops in parallel with the course piloting to make sure that 
the process is achieving the course outcomes.  

Develop small projects from each group as an open resource.  

Timeframe 3 years, starting in 2019 

Prioroty (if applicable) High 

Expected results and 
impact 

Building the skills required to start producing materials under OE Terms. 

Producing 5-10 OER projects.  

People, teams or 
department in charge 

OpenMed project team. Elearning center, Turin Week participants 

 

2 Governance & business models (G) 

Actions to be developed 
- Meetings with the decision makers to discuss Open Licences   

- Participating in developing national policy 

Description 
Drafting a policy for licensing all OE materials (open courses, research…) 
by increasing the awareness at management level, professors and 
students about the importance of OE. 

Timeframe 1 year 

Prioroty (if applicable) High 



 
 

 

 

3 

Expected results and 
impact 

Decision makers aware of the advantages of the OE in enhancing the 
education process. 

A policy that covers all of the OE practices at the university level. 

People, teams or 
department in charge 

OpenMed project team, turin week participants, elearning center 

 

 

3 Open Content & Licenses (C) 

Actions to be developed 

- Conduct training workshops about the types of open licenses 
and how to apply it to the produced materials. 

- Disseminating all licensed materials on our LMS. 

Description 
The workshop will be held twice a year to cover all of the university 
professors to train them about the open licensing. 

Timeframe 3 years 

Prioroty (if applicable) High 

Expected results and 
impact 

Professotrs aware of how to use and apply open licenses. 

Redesign their applicable materials to license it. 

Gradually all material produced will be openly licensed. 

People, teams or 
department in charge 

Turin week trained participants, elearning center 
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