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Strategic Alignment 

Links of this roadmap with 
the Institutional or 
Strategic Plan 

In which way this roadmap is connectd to the institutional plan. 

This road map is connected with PSUT’s vision on promoting and 
empowering innovation in learning. The strategic plan of PSUT consists 
of regulations and steps to be taken in the next 4 – 6 years where 
improvements on online learning, open education and innovative 
practices are planned.  

Processes required for 
implementation 

1- Alignment between PSUT strategic plan and the regulations of 
Ministry of Higher Education and Scientific Research.  

2- Workshops and training for staff, faculty and students to learn 
how to use and implement Open Educational Resources (OER).  

3- Taking feedback by conducting periodic surveys, interviews, 
focus groups and case studies.  

4- Scientific research on multiple courses to be improved for open 
education method on institutional level. 

5- Build partnerships with local, regional and global institution and 
vendors to cooperate in the realm of open education.  
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Relevant Actions 

Actions to be developed OpenMed in PSUT learning management system. 

Description 
Upload and publish OpenMed course on PSUT’s e-learning Gateway 
(using Moodle) to be available for PSUT faulty members and students 

Timeframe Spring and Summer Semesters, 2019 

Priority (if applicable) Moderate 

Expected results and 
impact 

To demonstrate open education for all PSUT members, and strengthen 
the culture of openness and sharing.  

People, teams or 
department in charge 

e-Learning Center, PSUT.  

 

Actions to be developed Alignment with Ministry of Higher Ed (MoHE) regulations. 

Description 
Alignment between PSUT strategic plan on Open Education and the 
regulations of Ministry of Higher Education and Scientific Research.  

Timeframe December, 2018 – July, 2019 

Priority (if applicable) Moderate 

Expected results and 
impact 

Develop a new (flexible) policy on e-learning that would help in 
maintaining quality, shareability and availability of OER in Jordanian 
universities. 

People, teams or 
department in charge 

e-Learning Center, PSUT 

Deanship Committee, PSUT 

Higher Education Council, MoHE 
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Actions to be developed OER development and capacity building in PSUT 

Description 

- Workshops and training for staff, faculty and students to learn 
how to use and implement Open Educational Resources (OER).  

- Taking feedback by conducting periodic surveys, interviews, 
focus groups and case studies.  

Timeframe September, 2018 – September, 2020 

Priority (if applicable) High 

Expected results and 
impact 

Develop skills on using, remixing and creating OER for faculty members, 
students, teaching assistants and research assistants.  

People, teams or 
department in charge 

e-Learning Center, PSUT 

Center for Training and Consultation, PSUT 

 

 

Actions to be developed Institutional Cooperation 

Description 
Build partnerships with local, regional and global institutions and 
vendors to cooperate in the realm of open education.   

Timeframe September, 2018 – September, 2020 

Priority (if applicable) High 

Expected results and 
impact 

To have a solid basis of open education with multiple partners, and 
reinforce the publicity and reputation of PSUT. 

People, teams or 
department in charge 

e-Learning Center, PSUT 

International Relations Office, PSUT 

Presidency Office, PSUT 
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